
          CPOC OTHER

NEW BPM   

1
-Develop a plan of 
action (including 
milestones) in
coordination with
CPAC & CPOC, CSR, 
resource management,
 and others as 
determined by 
management. Consider 
Works Council Code-
termination issues.
-Obtain higher level
management approval
-Prepare and forward
final package 
* specific changes 
needed
* organization charts
* mission and function
statements
* TDA/Draft table 30
* list of affected
employees
                     (30 days)

6
-Create SF52’s
-Revise PD as 
necessary
-Forward to
CPAC
         (14 days)

Total Calendar
Days = 79
( DA - 91)

-o-
Personnel Process

Days =  32
(DA - 47)

2
-Review
package and
supplemental 
documents for
position
management,
completeness,
etc.
-Forward
package to
CPOC
          (11 days)

5 
-Coordinate SF52’s from
management and submit to
CPOC (NLT 2 weeks
before realignment 
effective date)

                    ( 3 days)

3 PMCD

-Build Table 30
(assigns 
organizational
codes) in 
DCPDS
-Forward new
Table 30 to
CSR; inform
CPAC

            (4 days)

7
             PMCD
-Review
classification 
actions
-Process SF 52’s
-Coordinate action
to RSD BPM #R4 or
S12
 
             (14 days)

4
        CSR
-Input Table 
30/TDA into
DCPDS
-Coordinate 
with DFAS
-Advise CPAC/
CPOC of
DCPDS update
           (3 days)
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